
 

 

 

              TRUSTEE ATTENDANCE POLICY 

 

When a person agrees to serve on an organization's Board of Trustees they 

should approach the position as seriously as they would a new job. Trustees are 

accountable to the members and, in the case of a tax exempt organization, to the 

government taxing authorities who have given the organization relief from the 

burden of paying taxes. A Trustee has a responsibility to see that the 

organization fulfills its stated purpose, obeys the laws of the land and properly 

spends the money given to it by members, friends, local foundations, and 

government bodies. 

 

To fulfill these duties a Trustee must be in attendance at meetings of the Board. 

By missing a meeting the Trustee deprives him/her self of information needed to 

properly discharge their duties and deprives the other Trustees of their 

knowledge and judgment - qualities for which they were appointed to the 

position. 

 

Trustees must place their work for the organization in perspective with other 

obligations which arise in daily life. When the unpaid volunteer work conflicts with 

family and work obligations the organization work must suffer. When these 

conflicts occur on a regular basis the Trustee owes it to him/her self, and to the 

organization, to consider resigning the position to make room for someone else 

who is able to devote more time to the organization. A resignation should not be 

taken as a sign of a lack of interest. Rather it shows that the person is interested 

enough to see that the organization is governed by Trustees who have the time 

to actively work in its best interest. 

 

For these reasons the Board of Trustees of the Pioneer and Historical Society of 

Muskingum County adopts the following voluntary principles: 



 

 

 

1. Any Trustee who in unable to attend a regular monthly meeting of the 

Board is requested to notify the President, Secretary, or Museum Director 

at least 24 hours in advance of the meeting. 

 

2. The Secretary will take attendance at each meeting of the Board. 

Any Trustee who misses three consecutive meetings will be contacted by 

the Secretary, or by a person appointed by the Secretary, and asked if he 

or she wishes to continue to serve as a Trustee of the Society. 
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